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BEFORE THE BOARD OF COUNTY COMMISSIONERS
IN AND FOR THE COUNTY OF CURRY, OREGON

In the Matter of an Order
Adopting the New Curry
County Equal Employment
Opportunity Plan and
Repealing the Old Plan

ORDER NO. \'33%5“\

WHEREAS, various Federal grants require a county to adopt an Equal
Employment Opportunity Plan (EEOP); and

WHEREAS, the purpose of an EEOP is to insure full and equal
participation of men and women regardless of race or national origin and other
protected class in the workforce; and

WHEREAS, Curry County has had a long history of being an equal
opportunity employer; and

WHEREAS, the most recent County EEOP adopted on September 8,
2008, needs to be updated and replaced: and

WHEREAS, the Board of Curry County Commissioners has reviewed and
is in agreement with the attached EEOP that is marked as Exhibit “A” and
incorporated by reference;

NOW, THEREFORE, THE BOARD OF CURRY COUNTY COMMISSIONERS
HEREBY ORDERS AS FOLLOWS:

1) The attached new Equal Employment Opportunity Plan (EEOP) is adopted
effective upon its passage.

2) Curry County’s prior EEOP Plan dated September 2, 2008, is repealed.
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DATED this 3™ day of April, 2013,

BOARD OF CURRY COUNTY COMMISSIONERS

gavid Brock Smith, Chair

Zéan Brown, Vice Chair

David G. Itzen, Commissioner

Approved as to Form:

M Lo

M. Gerard Herbage
Curry County Legal Counsel
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Exhibit “A”

Curry County Equal Employment Opportunity Plan

Grant Title: Multiple Grants

Grant Number: Multiple Grants

Grantee Name: Curry County, A Political
Subdivision of the State of
Oregon

Award Amount: Multiple award amounts

Address: Curry County

94235 Moore Street, Suite 125
Gold Beach, Oregon 97444

Curry County Contact Person: Julie Swift

Telephone number of contact: 541-247-3233

Date and effective duration of EEOP: April 3, 2013-until updated or
repealed

Policy Statement

It is the policy of Curry County to provide equal employment opportunity in county
government for all persons; to prohibit discrimination in employment on the basis
of race, color, sex, national origin, religion, age, marital status, newly separated
veterans or qualified protected veterans or disability; and to promote the full
utilization of all incumbent employees in the county. Curry County will follow this
policy in recruitment, hiring, promotion in all classifications, compensation,
benefits, transfers, assignments, tours of duty, shifts, layoffs, returns from layoff,
demotions, terminations, training, educational leave, social and recreational
programs, and the use of county facilities. It is not the intent of this policy to
permit or require the lowering of bona fide job requirements or qualification
standards to give preference to any employee or applicant for employment;
however we will take positive affirmative measures in accordance with the
prevailing Federal and State law to recruit minorities, females and persons with
disabilities to all levels of county government.

Any employee of Curry County who fails to comply with this policy is subject to
appropriate disciplinary action.

Signature Title Date



Utilization Analysis Narrative

Attachment “A” that shows the County’s workforce and the Community
population statistics is hereby incorporated by reference.

A comparison of Curry County’s workforce to the community labor statistics for
Curry County indicates underutilization of some minorities in some areas.
Community labor statistics show that Blacks, Asian/Pacific Islander, and
American Indian/Alaskan native populations are very small in Curry County.
Although these populations are very small, Curry County would welcome the
opportunity to increase its utilization of Blacks, Asian/Pacific Islanders, and
American Indian/Alaskan Natives, both males and females.

After reviewing the results of the underutilization analysis, the county recognizes
the opportunity to recruit more minorities including Hispanics and Blacks:
Hispanic males and females are underutilized in all categories. (See Attachment
“A”). As of March 15, 2013, we have no black employees. Overall Curry County
has a 6.96% workforce of minorities compared to 8.36% of community
population. Less than 50% of our workforce is female.

Objectives

Curry County is committed to making its workforce profiles more closely reflect
the available labor force in the community. Based on the results of the
underutilization analysis, Curry County has established the following objectives:

* The county has recognized that improvement in its employment of
Hispanics is a goal of the Equal Employment Opportunity Plan. Hispanics
are underutilized in most job categories in the county. It is our goal to
increase representation by evaluating our promotional and recruitment
practices to ensure this group receives equal opportunity to secure
employment.

¢ Curry County will attempt to recruit qualified Hispanics and Blacks, both
male and female, in all categories.

Steps to Achieve Objectives

The following steps will be taken to address the underutilization of Hispanics and
females in the county’s workforce. The county will:

* Attend trainings on diversity recruiting strategies.
 Provide opportunity for employees in all job classifications to upgrade their
skills and improve their career opportunities through training.



Continue to send job openings to the state employment department.

Review recruitment and retention efforts.

Explore new methods to recruit employees.

Review and update the county’s recruitment methods, practices, and

policies to promote equal employment opportunity through recruitment

efforts.

e Monitor recruitment policies and procedures to determine if recruitment
efforts are enabling the county to meet and maintain Hispanic employment
objectives.

e Continue to provide EEO training to supervisors and managing directors
on EEO policies, processes, documentation, interview processes and
employment requirements.

e We will continue to offer county sponsored trainings to our employees on

diversity.

Dissemination

A representative from Human Resources (currently Julie Swift) will be designated
to implement the Equal Employment Opportunity Program for Curry County.

External

e We will continue to include the statement “We are an equal opportunity
employer” on all job announcements, “Curry County is an Equal
Opportunity Employer” on recorded job listings, and “EEO” on all
employment ads.

e We will include the statement “Equal Opportunity Employer. Women,
Minorities, qualified protected veterans and the Disabled are encouraged
to apply” on jobs posted on the county’s bulletin boards.

o We will post the EEO plan on the county’s website.

¢ We will include on all job announcements, and post at the county’s job
board, information explaining how applicants and members of the public
may obtain a copy of the EEO plan.

e We will inform recruiting sources in writing of the EEO plan and
commitment.

Internal

e We will conspicuously post the EEO policy on bulletin boards throughout
the county.
We will post the EEO plan on the county’s internet site.
We will annually meet with the county’s department heads and directors to
distribute the EEO plan and ensure they are familiar with the EEO plan’s
objectives.



¢ We will inform all new employees about the EEO plan, and how they may
obtain a copy, at the new employee orientation.

Harassment Prevention Procedures

Employees of and applicants to Curry County will not be subject to harassment,
intimidation, threats, coercion, or discrimination because they have engaged or
may engage in filing a complaint, assisting in a review, investigation, or hearing
or have otherwise sought to obtain their legal rights related to any federal, state,
or local law regarding EEO for qualified individuals with disabilities or qualified
protected veterans. Any employees or applicants who feel that they have been
subject to harassment, intimidation, threats, coercion, or discrimination because
of their disability or status as a qualified protected veteran should contact the
Finance Department at (641) 247-3233 for assistance. This policy is
communicated to all employees and supervisors annually, and a notice is posted
in the personnel office.

Training to Ensure AAP Implementation
Training is provided to all personnel involved in the recruitment, screening, hiring,

promotion, disciplinary and related employment processes, to ensure that the
commitments made in Curry County’s AAP are implemented.



ATTACHMENT "A" - AGENCY'S WORKFORCE

MALE FEMALE
Total B w H A/PI Al/AN B w H A/PI Al/AN

Job Category # #-% #-% #-% #-% #-% #-% #-% #-% #-% #-%
Officials/Administrators 19 12 - 63% 7 -37%
Professionals 4 1-25% | 1-25% 2 -50%
Technicians 4 4 - 100%
Protective Services Official 1 1-100%

Patrol Officers 34 21-62%| 2-6% 2-6% 9 - 26%
Para-Professional 4 1-25% 2 - 50% 1-25%
Office/Clerical 29 1-3% 27 - 94% 1-3%
Skilled Craft 2 2 - 100%
Service/Maintenance 18 17 - 94% 1-6%

115 60-51%| 3-3% 3-3% 47 - 41% 2-2%
COMMUNITY POPULATION
Total B w H A/PI Al/AN
#-% % % % % %
22364 0.29%| 91.64% 5.37% 0.80% 1.90%

Ethic Key
B=Black
W=White
H=Hispanic

Al/Pl=Asian/Pacific Islander

Al/AN=American Indian/Alaskan Native




