General Meeting of the PEG Task Force – 10/07/2015
Page 2

[image: Curry Logo generic color]MINUTES                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
CURRY COUNTY PEG TASK FORCE
GENERAL MEETING
Wednesday, October 07, 2015 – 2:00 P.M.
[bookmark: _GoBack]Blue Room, Courthouse Annex
94235 Moore Street, Gold Beach, Oregon
www.co.curry.or.us 




Members Present:  Board of Commissioners Administrative Assistant, Shelía Megson; Curry Public Library Director, Jeremy Skinner; County Resident, Carl King; Facilities Director Eric Hanson; Information Technologies Director, Todd Weeks

 
1. CALL TO ORDER 
Skinner called the meeting to order at 2:04 p.m.

2. WELCOME AND INTRODUCTIONS
(None.)

3. AGENDA ALTERATIONS
(None.)

4. ACCEPT AGENDA
Motion by King to accept, second by Megson.  Motion carried unanimously.

5. APPROVE PAST MEETING MINUTES
Motion by King to approve, second by Weeks.  Motion carried unanimously.

6. REVIEW LIMITATIONS, ALLOWANCES, LAWS
Megson shared information gleaned during a meeting with County Counsel on this topic.  PEG funds may be used for equipment, installation of that equipment, and future repairs that may be needed on that equipment.  The funds may not be used for any other labor costs including salaries to operators.  She also shared that all of the PEG money was coming to the County and therefore the Public and Education parts had to be addressed with the funds as well and not just the broadcasting of Government.  Consensus reached that broadcasting the Board meetings is the highest priority and addressed first in the recommendations.

King said he reviewed franchise contracts from many other areas and detailed how others differ. He brought printed copies of other agreements if others wanted them.  He also said that within the agreement the County Counsel salary and the Board of Commissioners office received the revenue from the franchise agreement.  


7. SHARE GATHERED INFORMATION
The task force reviewed the new bid from Brandt Media that was supplied via email by Commissioner Tom Huxley and directed to present to the task force.  He worked with the company to create the bid and submitted it for presentation to the Board and the public viewing at the Board of Commissioners workshop on 12-09-2015.  Some members on the task force will be attending the presentation.

A discussion was had concerning the existing equipment in the Commissioners hearing room.  It was agreed that without input from knowledgeable sources, they would be unable to determine actual needs.  A recommendation of either expert or educated volunteer input should be sought first to assess the correct equipment needed.  A possibility of local students, area businesses that work with that kind of equipment, or even contacting SWOCC to find a volunteer to provide the inspection was discussed.  It was agreed that whoever provides this recommendation should be excluded from participating with the following County official RFP. 

King suggested that funds from the franchise agreement be used to pay for the operator service contract by Brandt Media instead of its current designated expense location.  An alternative would be to find a private person to donate the money.  Not all members were in agreement. 

It was decided that the concerns of public access and education that would follow had vast possibilities available.  It would be recommended to utilize subsequent task forces for those stages.

8. PUBLIC COMMENT
(None.)

9. ESTABLISH NEXT STEPS
Skinner outlined the recommendations that should be given to the Board.  Consensus reached on the order.  Motion by Weeks to utilize the meeting on 12-10-2015 to make sure of the recommendations and disband the current task force, second by King.  Motion carried unanimously.

10. SET NEXT MEETING DATE

11. ADJOURN
Skinner adjourned the meeting at 3:26 p.m.

Respectfully submitted,
Shelía Megson, Secretary
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