
Curry County does not discriminate against individuals with disabilities and all public meetings are 
held in accessible locations.  Auxiliary aids will be provided upon request with 48 hours advance 

notification.  Please call 541-247-3296 if you have questions regarding this notice. 
 

 
 

                          
 

PUBLIC NOTICE 
 

 
For informational purposes only: 

 
    On Wednesday, July 27, 2016, at 10:00 A.M. in the Board of Commissioners’ Hearing 
Room, Courthouse Annex, located at 94235 Moore Street, Gold Beach Oregon 97444, 
the Board of Commissioners will have a Workshop. The purpose of this meeting is to 
discusss and draft a request for proposal (RFP) for providing Equipment, Services, and 
Operations for Government Cable Channel.  There will also be a discussion about the 
Retired Senior Volunteer Program (RSVP) Office.   Other topics may be addressed. 
 
The public is welcome to attend.   
 
For questions, please contact BOC_Office@co.curry.or.us or 541-247-3296. 
 

 

### 

mailto:BOC_Office@co.curry.or.us
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PROPOSAL SUMMARY TABLE 

 
Please complete one table for each system being proposed, showing each component 

(cameras, cables, switches, converters, monitors, racks, hardware, microphones, mixers, labor, 

etc.). Print as many copies of the table as needed. 

 

Name of System: 

Name of Bidder: 

Video System 

Item Code Qty Description Unit Price Subtotal 

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

  Installation Fee   

Audio System 

Item Code Qty Description Unit Price Subtotal 

     

     

     

     

     

     

     

     

     

     

     

     

  Installation Fee   

Total Product & Installation Cost:  

Repair I Maintenance Fee, hourly rate (if avail):  

Monthly Hosting / Service Fee (if avail):  

 



























Brandt Media 
Nicholas Brandt, Chief Consultant 

2732 NW 19th Street  
Redmond OR 97756 

(541) 2927811 
 

Curry County 
94235 Moore Street Suite 122 Gold Beach OR 97444   

(541) 2473296 
Tom Huxley, Commissioner 

 
Curry County Commission Chambers AudioVideo Project 

 
Brandt Media is pleased to provide the following proposal for the design and build of the 

Curry County Commission  Chambers AudioVideo Project.. The principal object of this project 
is to design and install a complete audiovideo system to power a Charter cable channel, 
streaming and videoondemand channel on the county’s website. Please find the complete 
proposal of Three different systems below: 
 

COMPANY BACKGROUND: 
Brandt media’s chief consultant has been designing and installing video production 

systems in community media for more than seven years. Brandt Media was launched recently to 
focus on the needs of government meeting rooms and conference centers. We now boast clients 
as small as Brookings Oregon and as large as the county of Santa Cruz, California. We are proud 
to give personalized attention to all of our customers and industry exclusive free remote technical 
support for the life of the system. Please visit our website at brandtmediasolutions.com to veiw 
photos of previous installs.   

More recently we have been developing platforms designed to help small to 
medium sized governments take advantage for the channel space provided them by their local 
cable company. These systems range from a small, government only presence, to a larger Public 
Education and Government Operation. The size of the operation depends on the needs of the 
community and largely upon the involvement of its citizens. 

After seven years in the PEG TV industry, including two as the Director of Technology 
and operational designer for a multi organizational PEG coalition in California, we have the 
experience of what does and does not work to run PEG operations effectively and efficiently.   

 



PUBLIC EDUCATION AND GOVERNMENT (PEG) SYSTEMS: 
The PEG services are provided by the cable company in conjunction with the allowance 

to use the public right of way for the cabling required to run their enterprise. The PEG program 
is designed to help governments provide access to government meetings and transparency on the 
cable system as well as public access to the airwaves to distribute free speech content. 

Over the years, these programs have changed drastically. The function of PEG operations 
varies widely based on location. Some jurisdictions operate only the government portion of their 
services for government meetings while others also operate a Public Access program and even 
less frequently an educational program linked with local schools. The form of these services also 
varies because of the type and level of funding received. PEG funding in oregon can only be 
used for capital expenditures. This means all of the money gathered from the cable company can 
buy and install the equipment but not be used to run it. This means the operational funds often 
come from the general fund unless they are capitalized with another purchase. 

Most operations begin as a Government channel and expand into a Public Access 
operation after several interest and public involvement studies have been done. While 
government operations can be fairly inexpensive, many Public Access operations can be very 
expensive for the government and yield little to no quantifiable return on investment other than 
the public good will of offering access to the airwaves. 

Successful government operations usually include the following components: 
1. A government meeting system that meets current High Definition television 

standards. 
2. A server system to govern playback and what happens on the channel when a live 

meeting is not in progress. These systems often include live streaming and video 
on demand to provide 24/7 access to government content. 

3. A service contract with an organization or individuals to operate the government 
meetings and operate the channel. 

In this report, we will seek to address the above three areas with as many options as 
possible as well as numbers for budgetary purposes. Once the county, identifies and narrows the 
scope of the project, numbers will be refined to more exact figures. 

Once the government “Curry County Channel” is established, if a public access presence 
is desired the following stages can be added on to the existing services. 

1. Expand and the existing server system to include the public channel at minimal 
capital cost because the infrastructure already exists. 

2. Acquire and offer field equipment for members of the public to checkout and 
create content for the public channel. 

3. Acquire and offer equipment and a studio space for the public to create content 
for the public channel. 



4. Expand the service contract to include training classes for members of the public 
and programming of the public channel. 

The stages of the public access process can be discussed after the initial infrastructure is 
installed. Below you will find three different options for the government meeting room 
equipment which is the best place to start.   
 
 

SYSTEM 1: OPERATOR BASED HD SYSTEM 
This system is the premier economy government operations system right now that 

requires an operator. This system is based on a system that Brandt Media built for the County of 
Santa Cruz at over three times the cost. For this application we have stripped the system down to 
its basic components and fulfilled all of the county's requirements. The major costs in this system 
stem from the fact that the system leverages all High Definition equipment.   

Audio Reinforcement: 
● Provide and install speakers and power amplifier with a full range sound system 

to adequately meet the needs of the presentation space with a 70 Volt speaker 
system utilizing 6 speakers in the chamber and 2 speakers in the Blue Room at 
lower power to eliminate feedback.  

● Take relevant measurements of the acoustical properties of the Chambers (e.g. 
reverberation, resonances, reflectivity) and make adjustments to facilitate the best 
possible soundreproduction and minimize the risk of feedback. This will include 
active feedback reduction and graphic EQ processing. 

● Provide and install two (2) 8channel automatic mixers (Shure SCM810).  
● Provide and install five (5) new wired lapel mics for horseshoe, one (1) two 

channel wireless microphone system for presentations and two (2) wired 
gooseneck mics for full coverage of the podium. 

● Provide audio outputs from the sound system to new SD card based audio 
recorder 

● Provide a simple to user interface to control the sound level of all the 
microphones including Mute and Master Volume from inside the chambers 

● Pull new terminated wiring required for the audio and video systems using 
existing open cable pathways. 

 
Video Presentation System: 

● Provide and install One (1) 70” monitors for council viewing of presentations 
with custom mounts to be approved by the County. 

● Provide and install One (1) 70” monitors for Audience viewing of presentations 
with custom mounts to be approved by the County. 



● Upgrade all wiring to HDMI over Cat 6 to take advantage of HDMI switcher 
upgrade. 

● Provide and install a Vaddio groupstation to facilitate broadcast quality video 
conferencing and the ability to “Bring Your Own Device” and display it for 
presentation. 

● Provide and install an Elmo TT12 Document Camera for document presentation 
● Option 2: Provide and install five (5) 19” monitors on council Dias for personal 

viewing of presentations and one (1) 70” monitor for audience viewing  
 
Broadcast Recording System: 

● Design and implement a HighDefinition (HD) audio/video production system 
with a Tricaster Mini and four (4) panasonic HE 40 HDMI Cameras with the 
required controllers 

● Install videoproduction equipment in the “Press Box” in the Council Chambers 
with modified furniture. 

 
Design and Project Management: 

● Manage all work with General City IT Department on all required physical room 
changes and electrical additions. 

● Provide design drawings for approval. 
● Provide asbuilt drawings and Wiring Diagrams upon completion. 
● Provide training for Staff on all new technologies implemented in this project. 

 
TOTAL APPROXIMATE  COST WITH LABOR : $51,410.75  
 

TRAINING AND SUPPORT 
All systems sold by Brandt Media include 8 hours of training for city IT and meeting 

staff to be held on the last day of the build. A training manual and as wired diagrams accompany 
these trainings. 

 
Both systems in this proposal come with free 24/7 remote technical support and live 

meeting support. Almost 90% of all issues and adjustments experienced by these systems can be 
solved by remotely logging into the computer or appliance over secure VPN. The city must 
provide VPN or allow remote desktop services in order to take advantage of this offer. Phone 
support and additional training over Skype are also included at no additional cost.  

 
Our included remote technical support and low onsite rates are our way of ensuring that 

the system performs as it was designed for years to come. The included remote tech support and 



rates quoted in this proposal are good for the life of the system. Should an out of warranty part 
ever need to be replaced or upgraded simply pay the cost of the part and the onsite support rate. 
 

SERVER PLAYBACK SYSTEM 
Once the meeting is over and has been recorded. What gets played on the 

Government channel is largely up to the playback equipment involved. In Brookings, the city has 
elected to use their Tricaster for 24/7 broadcast. This means that after a meeting is recorded the 
city places these meetings and other videos into a playlist which repeats until the next meeting is 
scheduled or the playlist is changed. We do not recommend this course of action because it has 
been shown to shorten the life of the tricaster significantly. 

Instead, we advocate for the use of a server playback system. This system would record 
the meetings from the chambers and also take in various pieces of video content to run the 
channel’s 24/7 broadcast. This type of system would allow the county to do a public bulletin 
board as well as emergency messages on the channel at any time. 

There are three different companies Brandt Media works with for playback systems. A 
basic single channel system that includes web streaming and video on demand on a private 
youtube like player is about $25,000 capital cost, for the entire system installed. This amount 
includes a $3,000 annual recurring cost for streaming bandwidth. These upfront costs will make 
it easy to add a public access channel in the future since these servers can handle up to 4 
television channels at one time.  

   

CHANNEL SERVICE CONTRACT 
Now that you have made the capital investment who is going to turn all of this 

equipment into a television channel? Who is going to operate the equipment? Who is going to 
schedule the playback server and produce original content for the channel as required by 
Charter? Governments have come up with a variety of answers to this question. Some choose to 
roll these duties into the existing Public Information Officer duties (Gilroy,CA). Some create a 
position on staff to handle everything related to public access (Nash County, NC). Most likely, 
governments create a service contract which can be capitalized with equipment on a yearly or 
two year term. This is how all government and public access in Jackson and Josephine counties 
operate. 

A good service contract would include the operator for all of the government meetings, 
24/7 scheduling of the channel, and the production of original content. Brandt Media would offer 
this service at the introductory cost of $25,000 per year. This would include branding of the 
channel, creation of channel IDs, a set amount of original content produced per year as well as a 
scheduled meeting operator and channel scheduling services. 

Content produced could include travel pieces, tourism promotions, informational pieces 
about county departments, coverage of county events and festivals as well as state programming 



only available to PEG operations. These service contracts are completely customizable to meet 
the needs of the county. The scope can be adjusted to fit within the county budget and will vary 
based on the county's long range goals.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



REFERENCES 
 
Kevin Bowling  
Chief Technology Officer, County of Santa Cruz CA 
Kevin.Bowling@santacruzcounty.us 
(831) 4542030 
 
The County of Santa Cruz uses cloudcast for all of their Government meeting streaming and 
video on demand needs. Brandt Media installed an Operator based Tricaster system and 
upgraded the room with personal monitors for each commissioner, a new auto mixing sound 
system and 80” presentation monitors for the audience all controlled by an ipad. 
 
Brandon Givens 
SO DMC Coordinator, Southern Oregon University 
givensb@sou.edu 
(541) 5526892 
 
Southern Oregon university uses the entire line of Telvue products including cloudcast. Brandt 
media has also installed three different Tricaster based systems for government meeting rooms 
operated by Southern Oregon University’s Digital Media Center  
 
Joyce Heffington 
City Recorder, City of Brookings Oregon 
Jheffington@brookings.or.us 
(541) 4691102 
 
Joyce ordered a Tricaster based system to run the cities public access channel. She had no 
previous experience with Tricaster and benefitted greatly from our training program and after 
sales support. 
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    Brandt Media Audio/Video Presentation Overview 
                         Workshop Wednesday, December 9, 2015 – 10:00 AM to Noon 
                         Board of Commissioner meeting room – county Annex building 
 
A. Nick Brandt will do the presentation.  The package includes a proposal to equip the Curry County 
Commission meeting room with an audio and video system to power a Charter Cable channel on the 
county website.  This includes an extensive explanation of the Public Education and Government 
(PEG) Systems.  This system will allow live streaming of video of commissioner meetings that will be 
audible to the viewers.  Currently in many cases it is difficult to hear those who are speaking.  Audio 
speakers placed throughout the meeting room will allow members of the audience to clearly hear what 
is being said during the meetings.  Members of the public are encouraged to attend this workshop and 
ask questions and to provide suggestions.   
 
 • Proposed system is an Operator based HD System including itemized cost breakdown  
 • Server playback system is rated for 24/7 broadcast and capable of handling 4 TV channels 
 • Channel Service contract provides for a qualified operator to operate the equipment, 
 schedule the playback server and produce original content as required by Charter.  No county 
 staff required.  Estimated first year cost - $25,000.  Subsequent years, $15,000/year 
 
B. Attachments – some of the proposed equipment. 
 
 • Vaddio Group Station sound bar and camera module 
 • Panasonic AW-HE40HW/HK HD Integrated Camera 
 • TriCaster Mini multimedia studio  
 •TelVue CloudCast Broadcaster 
 • TelVue B100 HyperCaster Broadcast Server 
 
C. Needs Assessments & Strategic Planning Recommendation 
 
D. Curry County Access Strategic Plan Summary 
 
 • Includes a twelve month plan beginning with equipment purchase 
 • Estimated costs are included as are PEG Operator produced content milestones 
 
E. In Depth Explanation of Government Access vs. Public Access 
 
 • Comparisons between the two are explained 
 • Content challenges are described and links provided to view actual examples 
 • Challenges of using the co-locations are also addressed 
 
F. Existing Cable Television Franchise Agreement between Curry County & Charter Communication 
 
 • The five-year agreement in effect is provided for reference.  Four years remain. 
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Complete Group Collaboration Appliance for Small 
and Medium Sized Conference Rooms 
 
   
 
 
Part Numbers:  
999-8900-000 North America (Basic System) 
999-8900-001 International (Basic System) 
 
The Vaddio™ GroupSTATION is a complete media collaboration appliance 
for small to medium sized meeting spaces.  GroupSTATION incorporates 
all the audio & video functions required for group collaboration in a 
compact and robust form-factor.  This multipurpose appliance is used for 
local presentations, PC-based Unified Communications, and VoIP 
conferencing.  
 
The GroupSTATION system consists of a table-based MicDock™ and a GroupSTATION Camera/Sound Bar.  
The MicDock functions as the microphones, user interface, and PC dock.  Four (4) cardioid microphone elements, 
each with its own AEC (acoustic echo canceller), provide a 360° pickup pattern for all participants.  Vaddio’s 
SmartMic technology ensures that pristine, crystal clear audio is maintained for both local and far-end participants 
with hands-free, automatic operation.  A capacitive touch user interface on the MicDock provides for dialing, 
volume and mute along with video controls for zoom, PIP, and a 2-input source selection for complete operator 
control during a conference.  The MicDock features interfaces for a PC, laptop or tablet, HDMI or VGA inputs to 
locally extend the PC to the room monitor and a USB 2.0 UVC and UAC compliant connection.   
 
The GroupSTATION wall unit includes a pair of 2-way loudspeakers with a HD camera in the center.  Like the 
ZoomSHOT™ camera, the GroupSTATION camera has an auto-focus, 19X motorized zoom lens and is directly 
wired into the main processor in the camera/sound bar.  ZoomSHOT is manually positioned for pan and tilt. The 
GroupSTATION also includes an HDMI output for the room LCD monitor extending the PC or laptop’s screen 
when docked.   A supplied single 25’ (7.62m) Cat-6 SSTP shielded cable connects the GroupSTATION with the 
MicDock carrying power, video, audio, and network making installation a pure breeze.  
 
 
 
 
The Vaddio GroupSTATION System includes: 
One (1) Group-STATION MicDock Controller 
One (1) GroupSTATION Camera/Sound Bar  
One (1) 25’ (7.62m) Cat-6 SSTP Shielded Cable 
One (1) 24 VDC Power Supply  
One (1) Manual/Documentation 
 Accessory Wall Mount and Dock Interface Cable available as options in 

Basic System, Deluxe System and Premier System Packages 
 
 
 
Flexible Configurations:  The GroupSTATION can be purchased in three ways; the Basic system, the Deluxe 
system and the Premier system.  The Basic system includes the Camera/Sound Bar, the MicDock and the 25’ 
Cat-6 SSTP cable.  The Deluxe system adds the Premium Wall Mount with integrated cable tray.  The Premier 
system adds the wall mount and the 4x4 PC to MicDock Interface Cable.  
 
Simple User Interface:  The intuitive MicDock contains the VoIP dialing pad, call control keys, four (4) cardioid 
pattern condenser mic elements each with independent wideband AECs (acoustic echo cancellers) and the 
docking connectors for the PC and application. The mics are arrayed to provide a 360° pickup pattern. 

Image:  GroupSTATION Sound Bar and Camera  
Module (above) and MicDock (lower right) 

GroupSTATION™

SYSTEM INCLUDES 

MicDock 

GroupSTATION 

Cat-6 SSTP
LINK Cable 

KEY FEATURES 
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Superior Sound Quality:  The GroupSTATION Camera/Sound Bar integrates a pair of bi-amped 2-way 
speakers, which are powered by four (4) 25-watt class D power amplifiers for clean and realistic far-end audio.  
The integrated 2-way speakers are optimized for voice, but sound good for music and videos too.  
 
Easy to Install:  The GroupSTATION is exceptionally easy to install.  Simply run the cables, mount the 
Camera/Sound Bar, plug the MicDock in with the Cat-6 SSTP cable and apply power.  From there, it’s just 
connecting the PC and configuring the system with the embedded GroupSTATION web server.   
 
 
 
 
 

 
 
 
 
 
 
 
  
 
    
 
 

 
 

 
 
 
 
 
 
 
 
 
 
  
 
 
 

 
 
 

System Part 
Numbers 

GroupSTATION Basic System: 999-8900-000 (North America), 999-8900-001 -(International) 
GroupSTATION Deluxe System: 999-8904-000 (North America), 999-8904-000 (Int’l), Includes Premium Wall Mount 
GroupSTATION Premier System: 999-8015-000 (North America), 999-8905-000 (Int’l), Includes Wall Mount & 4x4 PC Interface cable 

Camera/Sound Bar  19X Optical Zoom, Manual Pan/Tilt, 1/2.8-Type Exmor High-speed, Progressive Scan, 1.3 Megapixel CMOS Sensor 
Minimum Illumination 0.7 LUX (F1.6, 50IRE) 
Horiz. Viewing Angle 58º Wide End to 3.1º Tele End, 16:9 Format   
Speakers 1-Pair Bi-amped 2-way Speakers with four (4) 25-watt Class-D Amplifiers   
VoIP SIP User Agent (OSD for Dialing) 
Inputs/Outputs Power Jack (coaxial 5.5mm x 2.5mm), RJ-45 for Cat-6e Shielded LINK Cable, HDMI Out to Monitor, Network RJ-45 Connection 

(LAN/WAN) 
MicDock Dialing Pad, Volume Control, Mute, Power On/Off (Stand-by) and ON Screen Display of user controls (for dialing support) 

Microphones Four (4) Cardioid Elements with Independent AECs, 360º pickup pattern 
USB Interface Connector:  USB Micro-B, USB 2.0 UVC and UAC Compliant 
Video Inputs HDMI Video Input and DE-15 Input for RGBHV (switchable) 
Network Interface Connector:  RJ-45, 10/100 Base-T, RTSP & HLS Supported 
Supported UC Video 
Clients 

Skype, Cisco Jabber, Adobe Connect 8, Microsoft Lync, WebEx, Citrix GoToMeeting, LifeSize ClearSea, Polycom M100, Vidyo, 
Google Plus and more (see FAQ for more options) 

Optional 
Accessories 

999-8903-000:  50’ (15.24m) Cat-6 SSTP Cable (Approved for use with GroupSTATION, HuddleSTATION™ and BaseSTATION)™ 
999-8902-000: Premium 4x4 Dock/PC Interface Cable  
999-8901-000: Premium Wall Mount with Integrated Cable Tray 

Dimensions GroupSTATION Camera/Sound Bar :  6.125” (155.58mm) H x 46.12” (1.17m) W x 5.655” (143.64mm) D   
GroupSTATION MicDock:  1.699” (43.17mm) H x 9.25” (234.95mm) Diameter (round) 

Weights GroupSTATION:  Approximately 19.65 lbs. (8.91 kg), MicDock:  Approx. 1.67 lbs. (0.758 kg) 
Optional Premium Wall Mount:  3.55 lbs. (1.61 kg) 

 

KEY FEATURES (CONTINUED) 

GENERAL SPECIFICATIONS                                                        GROUPSTATION   

Network  
IP and VoIP 

Camera/Sound Bar:  Shown with the 
Premium Wall Mount.  The cable tray of 
wall mount is tucked in behind the top 
of the monitor and no cables are visible. 

GroupSTATION 
MicDock 

PC with UC Conferencing 
Application

Tablet 
PC  

*HDMI 
(If not used 

by PC) 

USB 2.0

HDMI* or VGA (RGBHV)
Network

HDMI Video 

LED/LCD Large HD Room Monitor 
(Simulated video feed)

Power & 
Power 
Supply 

Network 
Switch

Power, Video, Audio, 
Control & Network on 
supplied 25’ (7.62m) Cat-
6 SSTP with individually 
shielded pairs and overall 
shield (see manual for 
exact spec). 

Network Network Notes: 
For each GroupSTATION, three (3) IP addresses are required:  
 One (1) for the GroupSTATION conferencing and configuration web pages 
 One (1) for GroupSTATION VoIP conferencing  
 One (1) for the room PC with the UC application 

SYSTEM DRAWING                                   BASIC UC CONFERENCING AND VOIP CONFIGURATION 

Network 

(Simulated Video Feed) 

GroupSTATION  
Camera/Sound Bar 



Optional Integrated Graphics 
for Channel Branding, 

Tickers & Snipes

Browser-based Scheduling 
& Content Management

Cropping Option for HD to
SD Down-conversion

B100 HyperCaster®                

Broadcast high-quality digital video TV channels with the TelVue HyperCaster IP 
Broadcast Server.  Discover the benefits of a 100% digital workflow, from content 
ingest to output.  IP video origination is efficient, flexible, user-friendly, and future-proof.

• Up To 4 SD or HD Channels in1RU
• IP StreamThru™ Switching 
• PID Remapping
• Support for ATSC, CableLabs® 

Formats
• DVD, MPEG-2 PS, & MP4 Import
• Operate Remotely from any Web 

Browser
• Middleware Integration

• Local Origination & Leased Access
• PEG Broadcasting
• Digital CATV Origination
• Hyperlocal Programming
• On-Campus Broadcasting

• IP to Baseband decoding
• H.264 Support
• Integrated Graphics
• HD-SDI, HDMI, Composite or 

Component Out
• Automatic Up & Down 
   Conversion
• Traffic & Billing via CCMS
• Multi-IP Capture
• Time Shifting

OPTIONSFEATURESAPPLICATIONS

The IP Way To Broadcast™

16000 Horizon Way  •  Suite 500  •  Mt. Laurel, NJ 08054  •  P 800.885.8886 •  sales@telvue.com  •  www.telvue.com 
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TelVue® Corporation is a broadcast technology innovator and leader that helps 
video broadcasters automate their channels, expand their audiences across multiple 
screens, and broaden their ability to monetize their content. TelVue’s professional quality 
broadcast equipment and cloud video services include all-in-one digital broadcast 
servers, ad servers, live and VOD Internet streaming, multi-user contribution and 
transcoding, hosted broadcast, broadcast program sharing, and web-based digital 
signage. TelVue serves the local origination and leased access needs for 9 of the top 
10 MSOs and over 100 cable & telco TV operators, powers over 2,500 hyperlocal 
and PEG channels, and delivers local programming to over 50 million households. 

B100 HyperCaster® Specifications

Note: Specifications are subject to change without notice.

Content Introduction
Protocols FTP & SMB

Interface 10/100/1000 BT

Capture Optional IP stream capture

Network Management
Interfaces Web Browser

Protocols
SMB, HTTP, NTP 
Remote Managed & Software Upgrades 

Features
Environment Monitoring, Firewall
Remote Management & Software Upgrades

We’ve engineered the TelVue HyperCaster® with simplicity and reliability in mind through our use of Linux open source 
technology, plus our proprietary real time video and application software.  Its innovative play-out scheduler makes it easy to 
broadcast a full schedule of recurring and one-time programs. All scheduling features are available using a standard Web 
browser.  Remote control and manage ment gives you unmatched flexibility. 

Video Playout
Video Output MPEG-2-TS over IP (Gigabit Ethernet) 

Optional One channel Composite/Component/HDMI or HD/SD-SDI

Channels
Standard with 1 HD or SD Channel, Option to Expand to 4 
HD or SD Channels

Storage
Capacity 2 TB Standard / OS on SSD

Drives  1 

Archive To Remote Storage

Physical
Power 100 - 240 VAC/200 Watts

Dimension 17.2" x 1.7" x 11.3" (W x H x D)

Weight 10 lbs

Form Factors 1RU 19" Standard

External Interfaces & Connections (Typically Used)

Front Panel Power/Fail/Drive LEDs, Power/Reset Switch/ LCD Interface

Rear Panel  Dual 10/100 BT/1000 BT, Linlk/Data LEDs 

Output MPEG-2 TS over IP (Gigabit Ethernet) 

Optional Integrated Decoder
Video MPEG-2/H.264/SD/HD/Up-Down Convert

Audio MPEG-1 Layer 2/AC3/2 CH & 5.1 Downmix

Outputs
1 x SD/HD-SDI or 
1 x Composite, 1 x Component, 1 x  HDMI

Graphics Text Crawl, Logo/Bug Insertion & Snipes

Ext. Reference SD-Blackburst/HD - Tri-Sync In Any Format

Firmware
OS Linux

Device Drivers All Standard Drivers

API Features

Website Program Guide Automatic Generation
XMLTV & Minerva/ TV Guide Metadata
Optional CCMS Traffic APIs
Content Analysis & Validation
Missing File Notifications: XML, Email
CableLabs® ADI Metadata (Optional)

Program Scheduling
Interface Integrated HTML Browser Based (Secure)

Scheduling Drag & Drop Scheduling

Recurring Scheduled Recurring Playout

Station Timing Locked to NTP Standard

Continuity Auto-play Default File, Playlist, or Source on Program Gaps

Content

Formats
MPEG-2 Transport Stream; MPEG-2 or H.264 (Optional) Video
Constant Bit Rate (CBR), ATSC, CableLabs® HD & SD 
Compatible

Bit Rates Up to 80 Mbps Total Output

Management Custom Searchable Metadata & Categories, Thumbnails
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Stream your programs to multiple screens.  Upload, manage, and broadcast an entire 
TV channel in the cloud, with only an Internet connection. 

A Hosted Broadcasting Solution

MOBILE

TelVue CloudCast™ can reach 
all smart mobile & handheld 
devices, even if they don't play 
Flash. Encode to HLS. 

KNOW YOUR AUDIENCE

TelVue CloudCast™ gives you 
access to analytical tools to 
better understand viewing 
patterns.

ADAPTIVE

Transcode to Adaptive Bitrate 
for the smoothest possible 
streaming experience on all 
devices. 

LIVE, LINEAR & VOD

Reach the Internet-connected TV 
audience with your own Over-
the-Top channel. 

OVER-THE-TOP

Stream a live broadcast, in 
professional quality, to large 
screens with your own Roku® 
channel.

EMBEDDABLE PLAYER

Put your channel on the Web, in 
HD or SD. The CloudCast Player 
lets you share the link, embed 
the video, & post to social 
media. 

WEB-BASED CMS

The web-accessible dashboard 
allows you to organize your 
content, add chapter markers, 
& create playlists. 

TelVue CloudCast is a hosted broadcasting solution that distributes your video over 
the Internet to multiple screens, without taxing your organization's bandwidth.  TelVue 
CloudCast can help you reach new audiences, whether they are using smartphones, 
computers, or large-screen cable- and/or Internet-connected Set Top Boxes.  TelVue 
CloudCast handles both live & VOD programming, with a player that adapts to both SD 
& HD.

"Lean-in" or "lean-back"  -  reach ALL of your viewers with TelVue® CloudCast™.

The "lean-in" smartphone viewer The "lean-back" large-screen viewer
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TelVue® Corporation is a broadcast technology innovator and leader that helps 
video broadcasters automate their channels, expand their audiences across multiple 
screens, and broaden their ability to monetize their content. TelVue’s professional quality 
broadcast equipment and cloud video services include all-in-one digital broadcast servers, 
ad servers, live and VOD Internet streaming, multi-user contribution and transcoding, 
hosted broadcast, broadcast program sharing, and web-based digital signage. TelVue 
serves the local origination and leased access needs for 9 of the top 10 Cable and 
Telco MSOs and over 100 cable & telco TV operators, powers over 2,500 hyperlocal 
and PEG channels, and delivers local programming to over 50 million households. 
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TelVue® HyperCaster™ 

TelVue® TeleCast™ (Live Programming)

(VOD)TelVue® Turbo™

LIVE STREAMS
VOD CONTENT

................

















TelVue

Note: Specifications are subject to change without notice.

File Formats H.264, Flash

Streaming Formats HTTP, RTMP, HLS (Optional), ABR (Optional)

User Operating System Windows, Mac OSX, Linux, iOS, Android

Browsers Supported Any Browser That Supports HTML5 Or Flash

Viewer Limit Virtually Unlimited

File Uploads Via FTP

Cloud Storage Up To 2TB

Bandwidth Plans Up To 25TB

Bandwidth Required Live Streaming Requires Fulltime Internet Connection, 500 Kbps Or Greater

TelVue® CloudCast™ Specifications



TriCaster Mini
 

 

 

Why TriCaster Mini?

If you have ever wanted to create and publish 
video, stream live to the Web, or make even the 
most ordinary presentation look extraordinary—
then you are going to love TriCaster Mini.

Whether you are new to video, adding live events 
or  streaming to your production activities, 
or searching for a practical way to produce a 
multi-camera video program, no other all-in-one 
solution for capturing, mixing and presenting your 
own productions will get you network-television 
results like the ultra-portable TriCaster Mini.

But don’t let the size and simplicity fool you. 
There’s a whole studio’s worth of capabilities 
packed into the TriCaster Mini, delivering the 
power, performance, and professional-quality 
results that NewTek is known for and that you 
won’t get anywhere else.

What are you waiting for? Go make your show.

It’s For Everyone 
You don’t have to be a video expert, own a studio or expensive broadcast 
cameras, or know your way around professional video production 
equipment. (But if you do, there’s a Mini for you, too!)
• Use everyday camcorders or professional gear with plug-and-play ease
• Get started and explore further with a simple software interface
• Straightforward controls to start creating video immediately
• Room to grow your show with dozens of built-in capabilities

It’s Easy to Set Up
The do-it-yourself setup of TriCaster Mini gets you up and running in 
minutes.
• All-in-one design eliminates racks of equipment
• Simple auto-detecting camera connections
•	No	complicated	software	installation	or	hardware	configuration
• Ready to start using, right out of the box

It Has Everything You Need to Create
The most-complete creative toolset available lets you create and deliver 
amazing presentations to screens and audiences of all sizes.
• Switch cameras, build video playlists, add graphics and titles, mix audio, 
and	dazzle	with	effects	like	virtual	sets	and	animated	transitions
• Network with computers and wireless iOS devices for presentations and 
screen sharing
• Stream to the Web, record for on-demand viewing, and publish in real 
time to Facebook, Twitter and YouTube

It Goes Anywhere 
Save space and travel light with the 
smallest TriCaster ever.
• Compact design sized just right for 
any	office,	event	space,	or	desktop
• Lightweight and ultra-portable for 
making your show on the go

The most complete compact multimedia studio in the world...

...that makes your ordinary presentations look extraordinary.

TM
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Multi-Standard pricing and availability may vary. Please contact your local reseller for details.

Learn More Online.Subject to change without notice.
HDMI and SDI options available. Hardware configuration varies by model.
* Input, output, recording and storage specifications vary between models. Case display not available 
on all models.

For complete technical specifications, please visit the TriCaster Mini product page at www.newtek.com.

 

Video & Audio

Video Input* Plug-and-play input of up to 4 live cameras 

Network Inputs Choose from any number of supported devices on the same network, including 
computers, IP sources, wireless Apple® AirPlay® devices, NewTek TalkShow TM, 
3PlayTM, webcams, and more

Audio Inputs* Embedded audio from each of the 4 live video inputs, plus 1/4” jacks for a 
microphone and stereo audio mixer

Video Outputs* Deliver to 4 different destinations, with 2 live video outputs and 2 video-only 
display ports (HDMI and DVI)

Network Outputs Ethernet port for HD streaming live to the Web, publishing to social media 
platforms, distributing content to servers and storage locations, and output to 
other TriCaster systems

Audio Outputs* Embedded audio on both video outputs, plus 1/4” jacks for stereo output and 
headphones

Video Resolutions NTSC: 1080/30p, 1080/60i, 720/60p, 720/30p, 480/60i (Multi-Standard also 
includes: NTSC-J 1080/30p, 1080/60i, 720/60p, 720/30p, 480/60i; and PAL 
1080/25p, 1080/50i, 720/50p, 720/25p, 576/25i)

©2015 NewTek, Inc. TriCaster, 3Play, LightWave, Broadcast Minds, ProTek, and TalkShow are trademarks 
and/or service marks of NewTek, Inc. LightWave 3D is a registered trademark of NewTek.

NX-001871-0001, Rev.06

  

Real-Time

Streaming HD live streaming with presets up to 720p, support for most common 
streaming profiles and custom multi-bitrate streaming profiles (including RTMP 
streaming and browser-based streaming applications), and auto-save of Web-
ready stream file for video on demand (VOD) upload

Recording * Full-resolution recording of up to 4 simultaneous video input or output signals 
in QuickTime®, MPEG-2, AVI or H.264 file formats

Publishing Upload video and images directly to YouTube, Facebook and Twitter, export 
content to FTP servers, and copy files to storage locations

 

Tools

Video Switching 16-channel video mixer with 2 overlay channels for mixing sources and creating 
multi-layer compositions

Audio Mixing Multi-channel software audio mixer for managing camera audio plus internal 
and external audio sources, outputs, recorded audio, stream audio, and 
headphones

Multimedia 5 digital media players for video, graphics and sounds, plus 15 buffers for still 
images and titles

Mix Effects 4 M/E channels, each with independent switcher and key layer, for advanced 
video mixing, compositing, effects and virtual sets

Transitions & FX Built-in effects engine for transitions, animation stores, and real-time 3D video 
warping, plus included Animation Store Creator for custom effects

Virtual Sets 30+ HD live virtual sets with multiple camera angles, shot presets, realistic 
virtual camera movements, and real-time reflections, plus support for custom 
holographic virtual sets

Macros Record your favorite go-to settings, commands, or operation sequences, then 
create custom one-step shortcuts to simplify or automate control 

Physical

Size 4.6 x 9.2 x 7.9 in (11.7 x 23.4 x 20.1 cm)

Weight 9 lbs (4.1 kg)

Case Display * 7.0 in (17.8 cm) LCD screen for output display

Monitoring DVI and HDMI monitor outputs to display user interface and multiview preview, 
with selectable layouts and customizable video windows

Storage * 2 x 750GB internal drives accommodating a total of ~30 hours of HD video 
(varies by resolution and format; capacity expandable using external supported 
storage)

Optional Hardware
Control Surface

Professional, studio-style workflow for live video productions of any size
Dimensions: 16.5625 x 2.25 x 8 in (42.0624 x 20.32 x 5.715 cm)

mic out in

rear c/sub

VIDEO IN

VIDEO OUT

AUDIO IN AUDIO OUT

3

1 2

4

1 2

L L

R R

VIDEO IN

VIDEO OUT

AUDIO IN AUDIO OUT

3

1 2

4

1 2

L L

R R

TM



Needs Assessments & 

Strategic Planning

 Why is a Needs Assessment Important?
 Develop a better understanding of effectiveness of current operations

 Identify community media and technology needs

 Determine new services or changes in operations or services that 
should be implemented

 Rebranding/Marketing/Fundraising/Partnerships

 Builds foundation for development or update of strategic plan

 If you are in franchise renewal, this is essential to negotiations

 When Should You Start?
 Depends on whether it’s linked to franchise renewal process or not

 How Long Will the Process Take?
 6 Months – 12 months



Needs Assessments & 

Strategic Planning

 Who Should Undertake Performance Review or 

Needs Assessment?

 Do it yourself

 Hire consultant for some or all of the tasks (more later 

on tasks)

 Advantages of having an independent person involved

 Seek assistance from a local college/university

 Determine your budget 

 Create a plan in advance and stick to it

 Involve a committee of the Board and users and 

stakeholders in the planning process!



Research Tools – Options

How to Select the Right Tool for the Task

 Telephone Survey 

 On-line Survey 

 Incentives

 Mail Survey

 Technology Assessment (Broadband/I-Net Study)

 Focus Groups

 Constituency-Based

 Nonprofit/Service/Civic Organization Survey

 Collect and Analyze Technology and Strategic Plans



Research Tools - Options

 Conduct Interviews with Community Leaders

 How to determine persons to be interviewed

 Review of Current PEG Access Operations and Facilities

 Level of usage of facilities, equipment, hours of programming, 

training classes, other services

 Condition of equipment and facilities

 Prepare Report(s) that documents Findings and 

Recommendations



Needs Assessment Outcomes

 Potential Outcomes of Needs Assessment
 Develop Strategic Plan

 Improved services from CMC to community

 Community collaborations/partnerships

 Changes in day-to-day policies or operation

 Data can be useful in ongoing fundraising and grant writing 
opportunities

 Builds community and political support

 Re-branding

 Identify resources needed to better serve community

 Builds case for PEG/CMC support in renewed franchise

 Builds a case for HDTV and VOD for PEG 

 Builds a case for complete program listings for PEG on IPG



Nicholas Brandt 
Chief Consultant, Brandt Media 

 
Curry County Access Strategic Plan  

Summarized  
After more discussion about the goals of Curry County Access, Brandt Media has 

summarized and defined these goals below as well as laid out the major milestones of typical 
development.  
 
Goals: 

1. Establish a complete government access presence on existing Curry County channel 
space to cablecast and stream government meetings, county business and public 
information. 

2. Purchase and install all of the capital infrastructure required for a five to ten year PEG 
plan. 

3. Ascertain public interest in a public access presence in Curry County and take steps to 
acquire channel space and infrastructure for such a service, if warranted. 

4. Secure a service contract to cover all government meetings, channel operations and 
public access services. 

5. Use new infrastructure to form partnerships with Brookings, Gold Beach and surrounding 
entities for channel operations to offset service contracts. 

6. After initial startup phase, to be determined, secure grants and other funding to cover 
service contract costs. 

 
SWOT Analysis 
 

Strengths 
● PEG Fees to be used for capital 

expenses only 
● Existing channel space to be filled 

with government content 
● Healthy franchise agreement 

Weakness 
● PEG fees may only be used for 

capital not operating expenses 
● The county has fewer and fewer 

subscribers resulting in less PEG fees 
● Interest in PEG access is unknown  

Opportunities  
● Partnerships with other municipalities 

to cover service contract costs 
● Federal, state and local grant funding 

available to cover service contract 
fees for increased services to the 
community 

● Educational and Public Access 
opportunities to fund service contract 
fees after initial phase.  

Threats 
● The county has fewer and fewer 

subscribers resulting in less PEG fees 
● Cable is becoming a limited media 

outlet requiring more outward 
expansion for relevancy. 

● Increased cable franchise regulation 
making PEG fees more restricted.  



   
Strategic Milestones 
Month 1  Install government meeting room equipment and channel operation servers.  
Estimated Capital Cost: 
Chamber Project: $51,410.75  
Playback Server Project: $25,000 (includes an annual recurring cost of $3,000 for streaming 
bandwidth)  
 
Month 2  Go live with new equipment and new channel operation which includes a government 
meeting operator and 24/7 programming of the channel with relevant content and a bulletin 
board messaging system. 
Estimated Service Cost: 
$25,000 (Includes government meeting operator for all county meetings, 24/7 programming of 
the Curry County channel and 20 hours of original local programming for the channel)  
 
Months 35  PEG operator produces Station IDs, branding and public information pieces about 
county activity to fill the government access channel. PEG operator also populates servers with 
freeto air content suitable for government access programming. 
 
Month 6  Commission a Public Interest Study with The Buske Group or similar firm to 
determine the viability of the public access presence for Curry County  
Estimated Service Cost: 
TBD 
 
Month 7 Receive Public Interest Study results and begin strategic planning based on results. 
Apply for Access Grants based on results.  
 
Months 811  PEG Operator produces the remaining content called for in the contract and 
continues to populate servers with enough content to fulfill minimum content requirements 
imposed by Charter 
 
Month 12  PEG Operator submits year end annual reports and year two strategic plan for 
county review. This will include a negotiated or sample intergovernmental agreement with 
Brookings and Gold Beach as well as a report on any grant funding efforts.  New service 
contract is executed either for meeting and channel operation only or for meeting, channel and 
public access operation. 
Estimated Service Cost   
$15,000 (for meeting operation and channel programming only) 
$25,00030,000 (for meeting operation, channel programming and public access) 
Estimated Capital Cost 
Not Applicable (for meeting operation and channel programming only) 
$3,000$5,000 (for public access equipment) 



Government Access vs. Public Access Planning  
PEG access TV stands for Public, Education and Government access television. Public 

access is the offering of the airwaves to the public to distribute their message unencumbered to 
the cable public. It is meant to provide access to an otherwise inaccessible medium for free 
speech and expression. Educational access provides the same freedoms to the education 
community like the local High School or college. Government access television is an outlet for 
public meetings and important government content for a hyper local audience. 

Not all communities engage in activities from all of the PEG branches. Most communities 
begin with and maintain some form of Government channel. Others have both Government and 
Public access. Still, far fewer operate Public, Education, and Government channels due to lack 
of content and lack of interest or funding. While government access is easily justifiable because 
of its positive impact on government transparency, it is very important to gauge the interest of 
the community in public access before committing the resources. 
 
Gauging Community Interest 

In a presentation by The Buske Group, Sue Buske states the following important 
reasons for a community needs assessment. 

● Develop a better understanding of effectiveness of current operations   
● Identify community media and technology needs   
● Determine new services or changes in operations or services that should be 

implemented   
● Rebranding/Marketing/Fundraising/Partnerships   
● Builds foundation for development or update of strategic plan   
● If you are in franchise renewal, this is essential to negotiations 

 
To this end a needs assessment is important when starting or stopping a service as well as 
launching new services to the community. Sue goes further to state the possible outcomes of a 
well done community needs assessment.: 

● Develop Strategic Plan   
● Improved services from CMC to community   
● Community collaborations/partnerships   
● Changes in daytoday policies or operation   
● Data can be useful in ongoing fundraising and grant writing opportunities   
● Builds community and political support   
● Rebranding   
● Identify resources needed to better serve community   
● Builds case for PEG/CMC support in renewed franchise   
● Builds a case for HDTV and VOD for PEG   
● Builds a case for complete program listings for PEG on IPG 

 
Brandt Media highly recommends a community needs assessment prior to launching any type 
of public access program. With polling data we can project usage and outreach data that will 



either make a case against the start of a public access program in Curry County or provide data 
that will help secure grant funding and IGA partnerships to cover most or all of the public access 
operation costs. Once this information is known there are still some common challenges to 
consider.   
   

 
Challenges with Content: 

Public Access and Government Access content is very different. While government 
content consists of government meetings and non commercial “marketing material” for the 
counties or cities served, Public Access is a haven for free speech. Once a citizen of the hosting 
municipality has signed up and trained, they can submit any content to a public access channel 
that does not contain, hate speech, commercial content or pornagraphy as defined by the 
Supreme Court. A public access channel can not deny any content submitted by its citizens for 
any reason. All content that is considered “adult” is played on the channel after “Safe Harbor” 
hours as defined by the FCC after 10:00 PM local time   

A Public Access channel is a repository for political discourse of all kinds as well as art 
and all different kinds of protected speech. Public access members are trained how to use 
equipment and how to submit programs that meet technical guidelines and not on the content of 
their programs. The sponsoring municipality can have no involvement in or censorship of the 
content on a public access channel. 

For this reason, in most communities, the government access and public access 
channels are separated in both channel spacing (the channel number) and channel branding to 
be considered distinctly different. Here are some examples: 

● Rogue Valley Community Television operates RVTV Civic (Government) on channel 180 
and RVTV Voices (Public Access) on channel 182 

● CTV Santa Cruz operates You.Gov (Government) on channel 25 and SC Currents 
(Public Access) on channel 27  

 
Challenges with Content Colocation: 
To illustrate challenges with content colocation, which is locating both types of content on the 
same channel; we offer up these examples: 
 
Government channel content is generally branded and aims to promote the government through 
transparency and points of information. 
 

● http://vp.telvue.com/preview?id=T01550&video=255036 
A Board of Commissioners meeting. 

 
● http://vp.telvue.com/preview?id=T01550&video=245905 

A studio show about county departments. 
 

● http://vp.telvue.com/preview?id=T01550&video=163107 
A short Public Service Announcement about things going on in the county 

http://vp.telvue.com/preview?id=T01550&video=255036
http://vp.telvue.com/preview?id=T01550&video=245905
http://vp.telvue.com/preview?id=T01550&video=163107


 
In contrast, Public Access content runs the gamut in both subject matter and production quality. 

●  https://archive.org/details/PA6717815 
An educational program designed to teach. 

 
● https://archive.org/details/PA867751 

A spiritual program. 
 

● https://archive.org/details/PA6567819 
A religious local church program. 

 
● https://archive.org/details/PA6077119 

A political ideology show. (Please note, some people may find this content offensive.) 
 

● https://archive.org/details/PA5777669 
Adult programs that are NOT considered pornagraphy by the Supreme Court (Please 
note, this video contains explicit content.) 

  
As you can see from the diversity of program examples provided here, it is difficult to put these 
two different types of content on a channel together.  
 
 
Challenges with Facilities Colocation: 
For some of the same reasons it is not practical to play both types of content on the same 
channel, it is also not practical for the facilities to be located together. Here are three main 
arguments against colocation of facilities: 

1. The facilities’ cultures are dramatically different. 
A Community Media Center (or CMC, the common term for a public access facility) 

functions more like a community recreational center than a government office building. There is 
a certain sense of decorum that is observed in a county office building that would be difficult to 
observe at a CMC.   

 
2. The facilities’ hours of operation are opposite. 

While government office buildings function during the 9:00 AM to 5:00 PM work day 80% of 
CMC activity happens on nights and weekends. This can pose a security risk for the host office 
building and an access issue for the CMC. 
 

3. Colocation provides no association buffer between government and public access.  
One of the nicest things about a CMC is the physical buffer it provides between the government 
and the free speech that is the mark of public access. With a physical buffer, the government 
can support free speech while still maintaining its distance from the actual ideas that are spread. 
 

https://archive.org/details/PA6717815
https://archive.org/details/PA867751
https://archive.org/details/PA6567819
https://archive.org/details/PA6077119
https://archive.org/details/PA5777669


There are several great colocation ideas for community media centers to consider. The library 
provides a great public space where checkout of equipment can take place and rooms can be 
used to create temporary studios. Creative art spaces also often have many of the amenities 
that CMCs seek. Brandt Media recommends exploring these other options before making 
greater concessions to house a public access space in a government facility.  
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PEG Task Force Recommendations 
 

•  At the minimum Curry County should use PEG funds to: 
* acquire an A/V system for broadcasting live and archived content to  
cable 
* acquire an A/V system capable of being expanded for local and remote 
public programming/recording of content 
* acquire an A/V system capable of being used for online streaming 
* acquire an A/V system with a user friendly interface 
* acquire an A/V system that is ADA compliant 
* acquire an A/V system for which equipment costs are justified 
 

• Curry County should consult with an A/V professional to fully understand 
the technology needs necessary to accomplish the tasks above, and draft 
an RFP reflecting the advice of the consultant. The consultant should not 
be a responder to the RFP. 
 

• Curry County should conduct a public RFP process for purchase and 
installation of PEG equipment. 
 

• Curry County should reconvene the PEG Task Force after equipment 
installation to make recommendations on meeting the public and 
education access requirements of the PEG program.  

 



T1-T12 GENERAL FUND FUND DETAILED RESOURCES/REQUIREMENTS

T1-T12 General Fund

L -                                                  -                                         approved -                      1                   -                   0.75%

L 1                   I -                                         adopted L
I Second First Adopted N 2016-2017 -                   I
N Preceeding Preceeding Budget E Proposed Approved Adopted by N
E Year Year This Year #  by Budget by Budget Governing E
# 06/30/14 06/30/15 06/30/16 T Account Number Account Description Officer Committee Body #

APPROVED

HISTORICAL DATA
Actual Budget for next Year 2016-2017

RESOURCE/REQUIREMENT DESCRIPTION

      Tab 12 Tab 12 grant Tab 12
1 39,526          9,601            38,406           1 1.10-470.40-331.10-000-00 Grants - Fed - RSVP 94.002 04/01/15 40,000              40,000           -                   1
2 -                  -                   (9,602)           2 1.10-470.40-331.10-000-01 Gr-Fed-RSVP prior Fiscal Year (04/1/15-06/ (30,000)            (30,000)          -                   2
3 39,526          9,601            28,804           3 TOTAL RESOURCES 10,000              10,000           -                   3
4 29,501          8,626            29,491           4 1.10-470.40-490.00-110-00 Sal - Regular 29491 29,756              29,756           -                   4
5 (7,485)          -                   (7,373)           5 1.10-470.40-490.00-110-01 Sal - prior Fiscal Year (22,317)            (22,317)          -                   5
6 8,472            1,927            8,472             6 1.10-470.40-490.00-213-00 Ben - Health Insurance 8472 8,640               8,640             -                   6
7 (2,400)          -                   (2,118)           7 1.10-470.40-490.00-213-01 Ben - Health prior Fiscal Year (6,480)              (6,480)            -                   7
8 443              -                   443               8 1.10-470.40-490.00-220-00 Ben - FICA 443 456                  456                -                   8
9 (443)             -                   (112)              9 1.10-470.40-490.00-220-01 Ben - FICA prior Fiscal Year (342)                 (342)              -                   9
10 28,088          10,553          28,803           10 TOTAL PERSONAL SERVICES 38406 9,713               9,713             -                   10
11 788              -                   -                11 1.10-470.40-490.00-310-00 Pro Svcs - Training & Ed -                    -                   11
12 331              -                   -                12 1.10-470.40-490.00-580-00 Travel - Meals & Lodging -                    -                   12
13 13 1.10-470.40-490.00-584-00 Travel - Transportation 287                  287                -                   13
14 1,120            -                   -                   14 TOTAL MATERIALS & SERVICES 287                  287                -                   14
15 29,208          10,553          28,803           15 TOTAL REQUIREMENTS 10,000              10,000           -                   15
16 10,318         (952)             1                    16 CONTRIBUTION TO/ (FROM) FUND -                       -                     -                    16

17 17 66.1% 17
18 -                  -                   6,750             18 1.10-470.42-364.00-000-00     Donations -                      -                    -                   18
19 -                  -                   4,320             19 1.10-470.42-369.00-000-00 In-Kind Meals 4320 4,320               4,320             -                   19
20 -                  -                   (1,080)           20 1.10-470.42-369.00-000-01 In-Kind prior Fiscal Year (04/1/15-06/ (1,080)              (1,080)            -                   20
21 -                  -                   9,990             21 TOTAL RESOURCES 3,240               3,240             -                   21
22 -                  -                   3,120             22 1.10-470.42-490.00-110-00 Sal - Regular 37014 753                  753                -                   22
23 791              -                   1,043             23 1.10-470.42-490.00-213-00 Ben - Health Insurance 10800 219                  219                -                   23
24 56                14                 70                 24 1.10-470.42-490.00-214-00 Ben - Life Insurance 79 17                    17                 -                   24
25 1,505            572               2,052             25 1.10-470.42-490.00-220-00 Ben - FICA 2832 513                  513                -                   25
26 3,228            1,161            5,932             26 1.10-470.42-490.00-230-00 Ben - PERS - County Portion 6733 1,490               1,490             -                   26
27 1,310            -                   -                27 1.10-470.42-490.00-235-00 Ben - PERS - Employee Portion 0 -                      -                    -                   27
28 56                17                 87                 28 1.10-470.42-490.00-260-00 Ben - Worker's Compensation 99 22                    22                 -                   28
29 32                12                 48                 29 1.10-470.42-490.00-290-00 Ben - OR W/C Assessment 55 14                    14                 -                   29
30 -                  -                   (3,088)           30  1.10-470.42-490.00-290-01 Ben - prior Fiscal Year -                      -                    -                   30
31 336              117               183               31 1.10-470.42-490.00-295-00 IGS - 3.10 Unemp Self Ins Reserve 61                    61                 -                   31
32 7,313            1,894            9,447             32 TOTAL PERSONAL SERVICES 57612 3,089               3,089             -                   32

GENERAL FUND - RSVP - Grant Dept YE March 2016

GENERAL FUND - RSVP Match Dept YE March 2016



T1-T12 GENERAL FUND FUND DETAILED RESOURCES/REQUIREMENTS

T1-T12 General Fund

L -                                                  -                                         approved -                      1                   -                   0.75%

L 1                   I -                                         adopted L
I Second First Adopted N 2016-2017 -                   I
N Preceeding Preceeding Budget E Proposed Approved Adopted by N
E Year Year This Year #  by Budget by Budget Governing E
# 06/30/14 06/30/15 06/30/16 T Account Number Account Description Officer Committee Body #

APPROVED

HISTORICAL DATA
Actual Budget for next Year 2016-2017

RESOURCE/REQUIREMENT DESCRIPTION

      1 -                  -                   -                1 1.10-470.42-490.00-310-00 Pro Svcs - Training & Ed -                      -                    -                   1
2 -                  -                   -                2 1.10-470.42-490.00-415-00 Communications 617 -                      -                    -                   2
3 300              -                   300               3 1.10-470.42-490.00-430-00 Rep & Maint - Equipment 300 -                      -                    -                   3
4 -                  -                   353               4 1.10-470.42-490.00-520-00 Volunteer Insurance 353 -                      -                    -                   4
5 869              -                   869               5 1.10-470.42-490.00-521-00 Gen Liab Ins 115                  115                -                   5
6 101              -                   100               6 1.10-470.42-490.00-524-00 Property Insurance 38                    38                 -                   6
7 -                  -                   100               7 1.10-470.42-490.00-542-00 Advertising - Other -                      -                    -                   7
8 210              -                   700               8 1.10-470.42-490.00-580-00 Travel - Meals & Lodging 1532 -                      -                    -                   8
9 -                  -                   -                9 1.10-470.42-490.00-582-00 IGS - 2.21 Motor Pool -                      -                    -                   9
10 307              49                 432               10 1.10-470.42-490.00-583-00 Travel - Mileage Allowance -                      -                    -                   10
11 -                  -                   400               11 1.10-470.42-490.00-584-00 Travel - Transportation -                      -                    -                   11
12 318              49                 -                12 1.10-470.42-490.00-595-00 Postage 360 0 -                    -                   12
13 225              -                   120               13 1.10-470.42-490.00-600-00 Sup - Office 120 -                      -                    -                   13
14 -                  3                  360               14 1.10-470.42-490.00-615-00 Other Materials & Services -                      -                    -                   14
15 1,699            91                 2,500             15 1.10-470.42-490.00-620-00 Other - Volunteer Recognition 2500 -                      -                    -                   15
16 200              -                   200               16 1.10-470.42-490.00-650-00 Dues - Membership 200 -                      -                    -                   16
17 -                  -                   4,320             17 1.10-470.42-490.00-699-00 In-Kind Meals Volunteers 4320 -                      -                    -                   17
18 -                  -                   (2,689)           18 1.10-470.42-490.00-699-01 M&S - prior Fiscal Year -                      -                    -                   18
19 903              240               673               19 1.10-470.42-490.00-820-00 IGS - 2.20 Finance 75% 224                  224                -                   19
20 450              125               371               20 1.10-470.42-490.00-821-00 IGS - 2.20 Payroll/HR 75% 124                  124                -                   20
21 249              81                 245               21 1.10-470.42-490.00-822-00 IGS - 2.20 Counsel 75% 82                    82                 -                   21
22 876              321               -                22 1.10-470.42-490.00-824-00 IGS - 2.20 OCCUPANCY -              -                      -                    -                   22
23 285              154               536               23 1.10-470.42-490.00-826-00 IGS - 2.20 IT/TELECOM 75% 179                  179                -                   23
24 -                  115               465               24 1.10-470.42-490.00-828-00 IGS - 2.20 BOC OFFICE 75% 155                  155                -                   24
25 -                  200               394               25 1.10-470.42-490.00-830-00 IGS - 1.11 COMMISSIONERS 75% 148                  148                -                   25
26 6,990            1,428            10,749           26 TOTAL MATERIALS & SERVICES 10302 1,065               1,065             -                   26
27
28 -                  -                   -                   28 TOTAL INTER-FUND TRANSFERS -                      -                    -                   28
29 14,303          3,322            20,196           29 TOTAL REQUIREMENTS 67914 4,154               4,154             -                   29
30 (14,303)       (3,322)          (10,206)        30 CONTRIBUTION TO/ (FROM) FUND (914)                 (914)              -                    30



T1-T12 GENERAL FUND FUND DETAILED RESOURCES/REQUIREMENTS

T1-T12 General Fund

L -                                                  -                                         approved -                      1                   -                   0.75%

L 1                   I -                                         adopted L
I Second First Adopted N 2016-2017 -                   I
N Preceeding Preceeding Budget E Proposed Approved Adopted by N
E Year Year This Year #  by Budget by Budget Governing E
# 06/30/14 06/30/15 06/30/16 T Account Number Account Description Officer Committee Body #

APPROVED

HISTORICAL DATA
Actual Budget for next Year 2016-2017

RESOURCE/REQUIREMENT DESCRIPTION

      Tab 12 Tab 12 Tab 12
1 4,500            6,000            6,000             1 1.10-470.44-334.10-000-00 Grants-Fed-St - SHIBA 93.779 6000 6,000               6,000             -                   1
2 2,500            -                   2,500             2 1.10-470.44-334.20-000-00 Grants-Fed-St - MIPPA 93.518 2500 2,500               2,500             -                   2
3 -                  -                   1,000             3 1.10-470.44-334.30-000-00 Grants-St - MIPPA SMP 3000 -                      -                    -                   3
4 7,000            6,000            9,500             4 TOTAL RESOURCES 8,500               8,500             -                   4
5 1,645            5,336            4,403             5 1.10-470.44-490.00-110-00 Sal - Regular 37014 4,426               4,426             -                   5
6 735              1,794            1,285             6 1.10-470.44-490.00-213-00    Ben - Health Insurance 10800 1,285               1,285             -                   6
7 6                  13                 9                   7 1.10-470.44-490.00-214-00 Ben - Life Insurance 79 9                     9                   -                   7
8 162              384               337               8 1.10-470.44-490.00-220-00 Ben - FICA 2832 339                  339                -                   8
9 336              780               801               9 1.10-470.44-490.00-230-00 Ben - PERS - County Portion 6733 805                  805                -                   9
10 136              -                   -                10 1.10-470.44-490.00-235-00 Ben - PERS - Employee Portion -                      -                    -                   10
11 6                  12                 12                 11 1.10-470.44-490.00-260-00 Ben - Worker's Compensation 99 12                    12                 -                   11
12 4                  9                  7                   12 1.10-470.44-490.00-290-00 Ben - OR W/C Assessment 55 7                     7                   -                   12
13 -                  71                 33                 13 1.10-470.44-490.00-295-00 IGS - 3.10 Unemp Self Ins Reserve 33                    33                 -                   13
14 3,029            8,399            6,887             14 TOTAL PERSONAL SERVICES 6,916               6,916             -                   14
15 456              247               550               15 1.10-470.44-490.00-580-00 Travel - Meals & Lodging -                      -                    -                   15
16 244              399               550               16 1.10-470.44-490.00-583-00 Travel - Mileage Allowance -                      -                    -                   16
17 17 1.10-470.44-490.00-583-10 Travel - Volunteer Mileage 500                  500                17
18 82                158               250               18 1.10-470.44-490.00-595-00 Postage -                      -                    -                   18
19 473              378               575               19 1.10-470.44-490.00-600-00 Sup - Office 300                  300                -                   19
20 20 1.10-470.44-490.00-615-00 Other Materials & Services 840                  840                -                   20
21 -                  162               130               21 1.10-470.44-490.00-820-00 IGS - 2.20 Finance 100% 153                  153                -                   21
22 -                  79                 67                 22 1.10-470.44-490.00-821-00 IGS - 2.20 Payroll/HR 100% 64                    64                 -                   22
23 -                  55                 47                 23 1.10-470.44-490.00-822-00 IGS - 2.20 Counsel 100% 55                    55                 -                   23
24 -                  204               146               24 1.10-470.44-490.00-824-00 IGS - 2.20 OCCUPANCY 12% 146                  146                -                   24
25 -                  104               104               25 1.10-470.44-490.00-826-00 IGS - 2.20 IT/TELECOM 100% 109                  109                -                   25
26 -                  78                 90                 26 1.10-470.44-490.00-828-00 IGS - 2.20 BOC OFFICE 100% 64                    64                 -                   26
27 -                  135               76                 27 1.10-470.44-490.00-830-00 IGS - 1.11 COMMISSIONERS 100% 90                    90                 -                   27
28 1,255            2,000            2,585             28 TOTAL MATERIALS & SERVICES 2,321               2,321             -                   28
29 -                  -                   -                29 1.10-470.44-491. Tran To - -                    -                   29
30 -                  -                   -                   30 TOTAL INTER-FUND TRANSFERS -                      -                    -                   30
31 4,284            10,399          9,472             31 TOTAL REQUIREMENTS 9,237               9,237             -                   31
32 2,716           (4,399)          28                  32 CONTRIBUTION TO/ (FROM) FUND (737)                 (737)              -                    32

GENERAL FUND - SHIBA - Other



T1-T12 GENERAL FUND FUND DETAILED RESOURCES/REQUIREMENTS

T1-T12 General Fund

L -                                                  -                                         approved -                      1                   -                   0.75%

L 1                   I -                                         adopted L
I Second First Adopted N 2016-2017 -                   I
N Preceeding Preceeding Budget E Proposed Approved Adopted by N
E Year Year This Year #  by Budget by Budget Governing E
# 06/30/14 06/30/15 06/30/16 T Account Number Account Description Officer Committee Body #

APPROVED

HISTORICAL DATA
Actual Budget for next Year 2016-2017

RESOURCE/REQUIREMENT DESCRIPTION

      Tab 12 Tab 12 grant 22.0% Tab 12
1 -                  40,906          38,406           1 1.10-471.40-331.10-000-00 Grants - Fed - RSVP 94.002 (4/1/16 - 3/3 40,000              40,000           -                   1
2 -                  -                   (28,805)          2 1.10-471.40-331.10-000-01 Gr-Fed-RSVP Prior Fiscal Year (4/1/16-6/30 (10,000)            (10,000)          -                   2
3 -               40,906          9,601             3 TOTAL RESOURCES 30,000              30,000           -                   3
4 7,294            22,197          29,491           4 1.10-471.40-490.00-110-00 Sal - Regular 29491 29,756              29,756           -                   4
5 -                  -                   (22,118)          5 1.10-471.40-490.00-110-01 Sal - Regular Prior Fiscal Year (7,439)              (7,439)            -                   5
6 2,202            6,270            8,472             6 1.10-471.40-490.00-213-00 Ben - Health Insurance 8472 8,640               8,640             -                   6
7 -                  -                   (6,354)           7 1.10-471.40-490.00-213-01 Ben - Health Prior Fiscal Year (2,160)              (2,160)            -                   7
8 443              -                   443               8 1.10-471.40-490.00-220-00 PR Taxes - FICA 443 456                  456                -                   8
9 -                  -                   (332)              9 1.10-471.40-490.00-220-01 PR Taxes - FICA Prior Fiscal Year (114)                 (114)              -                   9
10 9,939            28,467          9,602             10 TOTAL PERSONAL SERVICES 29,139              29,139           -                   10
11 -                  120               -                11 1.10-471.40-490.00-310-00 Pro Svcs - Training & Ed -                    -                   11
11 -                  750               -                11 1.10-471.40-490.00-580-00 Travel - Meals & Lodging (287)                 (287)              -                   11
12 -                  397               -                12 1.10-471.40-490.00-583-00 Travel - Mileage Allowance -                    -                   12
13 -                  485               -                13 1.10-471.40-490.00-584-00 Travel - Transportation 1,148               1,148             -                   13
14 -                  789               -                14 1.10-471.40-490.00-610-00 Sup - Non-Capital Equipment -                    -                   14
15 -                  2,540            -                   15 TOTAL MATERIALS & SERVICES 861                  861                -                   15
16 9,939            31,007          9,602             16 TOTAL REQUIREMENTS 30,000              30,000           -                   16
17 (9,939)         9,899           (1)                  17 CONTRIBUTION TO/ (FROM) FUND -                   -                     -                    17

18 18 grant 22.0% 18
19 200              472               2,250             19 1.10-471.42-364.00-000-00 Donations 04/01/16 -                      -                    -                   19
20 -                  -                   4,320             20 1.10-471.42-369.00-000-00 In-Kind Meals -                      -                    -                   20
21 -                  -                   (3,240)           21 1.10-471.42-369.00-000-01 In-Kind Next Fiscal Year (4/1/16-6/30 -                      -                    -                   21
22 200              472               3,330             22 TOTAL RESOURCES -                      -                    -                   22
23 -                  1,034            3,120             23 1.10-471.42-490.00-110-00 Sal - Regular 37014 2,260               2,260             -                   23
24 -                  809               1,043             24 1.10-471.42-490.00-213-00    Ben - Health Insurance 10800 656                  656                -                   24
25 17                51                 70                 25 1.10-471.42-490.00-214-00 Ben - Life Insurance 79 52                    52                 -                   25
26 92                1,688            2,052             26 1.10-471.42-490.00-220-00 Ben - FICA 2832 1,538               1,538             -                   26
27 1,107            3,436            5,932             27 1.10-471.42-490.00-230-00 Ben - PERS - County Portion 6733 4,471               4,471             -                   27
28 449              -                   -                28 1.10-471.42-490.00-235-00 Ben - PERS - Employee Portion -                      -                    -                   28
29 21                47                 87                 29 1.10-471.42-490.00-260-00 Ben - Worker's Compensation 99 65                    65                 -                   29
30 13                29                 48                 30 1.10-471.42-490.00-290-00 Ben - OR W/C Assessment 55 41                    41                 -                   30
31 -                  -                   (9,264)           31 1.10-471.42-490.00-290-01 Ben - Next Fiscal Year -                      -                    -                   31
32 113              338               61                 32 1.10-471.42-490.00-295-00 IGS - 3.10 Unemp Self Ins Reserve 137                  137                -                   32
33 1,811            7,433            3,149             33 TOTAL PERSONAL SERVICES 20598 9,220               9,220             -                   33
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T1-T12 GENERAL FUND FUND DETAILED RESOURCES/REQUIREMENTS

T1-T12 General Fund

L -                                                  -                                         approved -                      1                   -                   0.75%

L 1                   I -                                         adopted L
I Second First Adopted N 2016-2017 -                   I
N Preceeding Preceeding Budget E Proposed Approved Adopted by N
E Year Year This Year #  by Budget by Budget Governing E
# 06/30/14 06/30/15 06/30/16 T Account Number Account Description Officer Committee Body #

APPROVED

HISTORICAL DATA
Actual Budget for next Year 2016-2017

RESOURCE/REQUIREMENT DESCRIPTION

      1 -                  65                 -                1 1.10-471.42-490.00-310-00 Pro Svcs - Training & Ed -                      1
2 -                  -                   -                2 1.10-471.42-490.00-415-00 Communications 617 -                      -                    -                   2
3 -                  300               300               3 1.10-471.42-490.00-430-00 Rep & Maint - Equipment 300 300                  300                -                   3
4 -                  630               353               4 1.10-471.42-490.00-520-00 Volunteer Insurance 353 353                  353                -                   4
5 77                351               869               5 1.10-471.42-490.00-521-00 Gen Liab Ins  FY 14-15 344                  344                -                   5
6 34                144               100               6 1.10-471.42-490.00-524-00 Property Insurance FY 14-15 116                  116                -                   6
7 -                  -                   100               7 1.10-471.42-490.00-542-00 Advertising - Other -                      -                    -                   7
8 -                  779               700               8 1.10-471.42-490.00-580-00 Travel - Meals & Lodging 1532 -                      -                    -                   8
9 -                  -                   -                9 1.10-471.42-490.00-582-00 IGS - 2.21 Motor Pool -                      -                    -                   9
10 90                21                 432               10 1.10-471.42-490.00-583-00 Travel - Mileage Allowance 432                  432                -                   10
11 -                  -                   400               11 1.10-471.42-490.00-584-00 Travel - Transportation -                      -                    -                   11
12 120              426               360               12 1.10-471.42-490.00-595-00 Postage 360 303                  303                -                   12
13 106              53                 120               13 1.10-471.42-490.00-600-00 Sup - Office 120 120                  120                -                   13
14 3                  18                 -                14 1.10-471.42-490.00-615-00 Other Materials & Services -                      -                    -                   14
15 368              2,122            2,500             15 1.10-471.42-490.00-620-00 Other - Volunteer Recognition 2500 2,500               2,500             -                   15
16 100              100               200               16 1.10-471.42-490.00-650-00 Dues - Membership 200 100                  100                -                   16
17 -                  -                   4,320             17 1.10-471.42-490.00-699-00 In-Kind Meals Volunteers 4320 -                      -                    -                   17
18 -                  -                   (8,066)           18 1.10-471.42-490.00-699-01 M&S - Next Fiscal Year -                      -                    -                   18
19 299              718               224               19 1.10-471.42-490.00-820-00 IGS - 2.20 Finance 25% 754                  754                -                   19
20 150              373               124               20 1.10-471.42-490.00-821-00 IGS - 2.20 Payroll/HR 25% 355                  355                -                   20
21 83                242               82                 21 1.10-471.42-490.00-822-00 IGS - 2.20 Counsel 25% 271                  271                -                   21
22 292              963               -                22 1.10-471.42-490.00-824-00 IGS - 2.20 OCCUPANCY -              -                      -                    -                   22
23 93                463               179               23 1.10-471.42-490.00-826-00 IGS - 2.20 IT/TELECOM 25% 538                  538                -                   23
24 -                  344               155               24 1.10-471.42-490.00-828-00 IGS - 2.20 BOC OFFICE 25% 315                  315                -                   24
25 -                  599               131               25 1.10-471.42-490.00-830-00 IGS - 1.11 COMMISSIONERS 25% 444                  444                -                   25
26 1,814            8,710            3,583             26 TOTAL MATERIALS & SERVICES 10302 7,245               7,245             -                   26
27 -                  -                   -                27 1.10-471.42-491. Tran To - -                    -                   27
28 -                  -                   -                   28 TOTAL INTER-FUND TRANSFERS -                      -                    -                   28
29 3,625            16,142          6,732             29 TOTAL REQUIREMENTS 30900 16,465              16,465           -                   29
30 (3,425)         (15,670)        (3,402)          30 CONTRIBUTION TO/ (FROM) FUND (16,465)           (16,465)         -                    30
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